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Teamwork — The Ultimate 
Competitive Advantage 



 Introducing The Five Behaviors of a Cohesive Team 

 Creating Cohesive Teams in Your Organization 

 Summary 

 Q&A 

Agenda 



“Not finance. Not strategy. Not technology. 

It is teamwork that remains the ultimate 

competitive advantage, both because it is 

so powerful and so rare.”  

Patrick Lencioni on TEAMWORK  



The Making of a Blockbuster Book 

in Books > Business & Money > Management & Leadership 

in Books > Textbooks > Business & Finance > Human Resources 

in Books > Business & Money > Industries & Professions  

Amazon Best Sellers Rank:  

#191 in Books 

#1 



The Making of a Blockbuster Book 



Used by over 1 million 

people every year 
Over 2.5  million copies 

sold worldwide 

Two POWERFUL Brands 



 Trusts one another? 

 Engages in healthy conflict around 

ideas? 

 Commits to decisions? 

 Holds one another accountable? 

 Focuses on achieving collective results? 

What if There Was a Way to Measure if a Team… 



The Five Dysfunctions of a Team Model 

Inattention 
to  

Avoidance of  

Lack of  

Fear of  

Absence of  



Understand Each Team Member’s Behavior 



Seeks 

Harmony 

Seeks 

Acceptance Seeks 

Action 

Seeks 

Facts 

Understand Each Team Member’s Behavior 



The Five Behaviors of a Cohesive Team Model 



The Five Behaviors Model 

 Focus on Collective Results 

 Hold One Another Accountable 

 Commit to Decisions 

 Engage in Conflict Around Ideas 

 Trust One Another 

 



Individual 

DiSC Style  

Team Data 

Report 

One Assessment 

All from 

ONE 

Assessment! 



“When team members are genuinely 

transparent and honest with one 

another, they are able to build 

vulnerability-based trust.” 

Patrick Lencioni on TRUST 



Trust and Interpersonal Differences 



Page  
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Profile: Trust 

See how your 

team scores 

on each 

behavior.  
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See team 

averages for 

specific 

behaviors. 

Profile: Trust 
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Profile: Trust 

Clear insight 

into how the 

team sees 

itself. 



Pages  

8-9 

See how your 

DiSC style 

influences 

behaviors. 

DiSC
®
 & Trust 
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See a DiSC 

map for the 

whole team. 

DiSC
®
 Team Map 
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11 

See the 

team’s 

suggestions 

for change. 

Trust: Culture 



“When there is trust, team members 

are able to engage in unfiltered, 

constructive debate of ideas.” 

Patrick Lencioni on CONFLICT 



 Poster on USB 

 

Page  

16 

See a clear 

map of 

conflict “hot 

spots.” 

Conflict Team Map 



“When team members are able to 

offer opinions and debate ideas, 

they will be more likely to commit 

to decisions.” 

Patrick Lencioni on COMMITMENT 



Page  

22 

See where you 

need to focus your 

efforts to get 

greater buy-in. 

Creating Commitment 



“When everyone is committed 

to a clear plan of action, they 

will be more willing to hold one 

another accountable.” 

Patrick Lencioni on ACCOUNTABILITY 



Page  

29 

Define actions to 

help the team hold 

each other 

accountable. 

Embracing Accountability 



“A team ensures that its attention is focused 

on results by making results clear, and 

rewarding only those behaviors and actions 

that contribute to those results. A functional 

team must make the collective results of the 

group more important to each individual 

than individual members’ goals.” 

Patrick Lencioni on RESULTS 



Page  

33 

Understand the 

distractions that 

limit your team’s 

ability to generate 

excellent results. 

Generating Results 



Report Highlights: Summary 

Pages  

35-36 

 At the end of the report 

prompts are dynamic 

based on team score 

 

 

 



Pages  

35-36 

See the 

team’s 

strengths… 

…and 

challenges. 

Report Highlights: Strengths and Challenges 



Individual Results 

Team Results 

Culture Analysis 

Improvement Tips 

All in ONE Program 

Introduction 

Trust 

Conflict 

Commitment 

Accountability 

Results 

Summary 

7 Modules 



Progress Report 

 Graphical report details 

progress since last 

session 

 Expanded explanations  

of areas of greatest 

improvement and decline 

 Action Plans 

 Appendix: 

• Narrative  on the impact of 
your DiSC style 

• DiSC Team map and Conflict 
Team Map 

 

An excellent 

follow-up tool for 

the team! 



Robust Development Process 

Generate Ideas 

Evaluate User 

Experience 

Collect  

Quantitative Data 

Beta 

Test 

Prototype  

Concept 

Gather  

Qualitative Input 

Build Beta 

Version 

Add value to 

the learning 

experience at 

every 

customer 

level. 



Depth of Validation – Beta Testing 

3 

125 

120 

200 

300+ 

3,380 

Rounds of Testing 

Authorized Partners 

In-depth Interviews  

Organizations 

Teams 

Participants 



“[The program] allowed 

the team to uncover 

issues and have 

straightforward 

conversations.” 

“Phenomenal product and 

phenomenal process to engage 

people… helped them talk 

about where they are and how 

they could be better.” 

This [workshop] was really 

effective in getting the 

conversations going. The 

conversations generated were 

the best part of the program.” 

What We Heard 



 Provides the emotional grounding for team 

members to establish strong bonds and 

commitment  

 Creates a contract among team members about 

how the team will succeed 

 Gives the team the information they need to follow 

through on a team development plan 

 

Outcomes 



Questions 



Contact Me for More Information 

 

 Management Skills Resource, Inc 

Deborah Avrin, SPHR 

972 881 5282 

Deborah.Avrin@ManagementSkillsInc.com 

 


